*USAFACFS Memo 11~
DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY FLELD ARTILLERY CFNTER AND. FORT SILI
Fort Sill, Oklahoma 73503-5100

USAFACFS Memo randum 21 November 1990
No., 1l=l

Army Programs
FORT SILL OPERATING PROGRAM GUIDE

L. PURPOSE. Thls memorandum outllnes the Fort Sill Opecratting Program documentation and establishes
responalblliitles and proceducres easential for program development, execution, review, and analystis.

Z. SCOPE. This memorandum 18 not intended to repeat information contalned in TRADOC/FORSCOM
Budget-Manpower Guldance (BMC) and other regulations. Information provided s pecullar to Fort Si1ll1 and
lmplements TRADOC and FORSCOM BMG guidance.

PROGRAM CONTENT. The Fort S{L! Operating Program will {nclude the following:

a. [Local assumptions and objectives emphasized by the commaader or detecmlned necessary by staff
aectlons. This guldance will covecr items not included 1in the TRADOC/FORSCOM BMG and outline
crosa~refecrences to the TRADOC/FORSCOM BMG (appendixes A and B). Program directors are responsible for
updating thelc portlon of this memorandum (para 9).

b, Resource guldance (dollacs and manpower) as approved by the Program Budget Advisory Committee
(PBAC). Upon recelpt of TRADOC/FORSCOM guidance, the Directorate of Resource Management, Program-Budget
Division (DRM, PBD) will analyze dollar guidance. Military manpower guldance will be analyzed by DRM
Manpowe r and Equipmeat Documentatlon Division (MEDD). DRM will then provide the recommended
distributton for PBAC actloan/approval. Publication of this distribution will represent the audit tratl
for the Approved Operating Budget (AOB) and will be updated perlodically during majoc funding actions.
Any reprogramming required will be forwarded to DRM, PBD (para 10).

4  RESPONSILBILITIES.

a. DRM, The Fort S{LL DRM has ovecall responsibility for the Fort Sill Operating Program
fmplementation by program directors will be coordinated with the DRM.

b, PBAG. The PBAC, composed of members of the Installation's princlpal staff, serves as the
Command lng General's (CG) chief advisory group to ensure effective and effilclent mission accomplishment
at Fart 8ULl. The PBAC membership will conslst of staff offices designated by the Standard Installatlon
Orpantzation with resourcce management cesponsibilities. The PBAC will —-

(1) Revlew, coordlinate, and provide recommendatlons on resource (manpower and dollars) 1ssues to
iwure halance awmong lostallation programs. FExamples of PBAC {ssues for consideratlon are as follows:

(a) Majoc changes lan Fort S{11's misstons, objectives, polictles, prloritles, and resources as
contalred {n BMG documents recelved from TRADOC and FORSCOM.

(b} Manpower adjustments affecting Fort Stll's civilian payroll funds (including appropriate
tmitatlons and controls, where neceasacy).

(c) Supecvision of the Fort SLil Operating Program/operating budgets (and revistons thereto). This
tue ludes the detecemlnation of areas of emphasls, pollcles and prloritles, resoucce requicements and
distetbutlon, and the developwent of the CG's Narrative Statement and Unfinanced Requlrements submitted
to higher beadquarters.

(d) Developmeat of pollcles on Pfogram execution, obligation rates, and cost trends to ensurte
effective utillzatlion of resources.

(e) tldacellaneous tasklings referred to the committee by the Chief of Staff (C/S)

(2) Dlatcibute resources ln a manaer conslstent with installation plans, objectives, capabliities
and requlrements,
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(3) Ensure the proper lnte: ation of al {nstallatlon-wide plans and supervise and evaluate
organization performance.

5., POLICY DIRECTIVE, UPON RECEIPT OF TRADOC/FORSCOM GUIDANCE, THE DRM WILL PREPARE AN INFORMATION
BRLEFING FOR PRESENTATION TO THE CG, /S, AND ALL INSTAILATION COMMANDERS (TO TNCLUDE THE COMMANDER,
FORT CHAFFEE, ARKANSAS). THIS BRIEFING WILL TAKE PLACE PRIOR TO THE WORKING PBAC (WPBAC) AND GULDANCE
RECEIVED THEREIN WILL BE PRESENTED TO THE WPBAC FOR DISCUSSION AND ACTION DURING THETR DELIBERATIONS,

6  WPBAC.

a. The purpose of the WPBAC ls to do an ladepth study of alternatives for preseatation to the
PBAC. Therefore, members should be hudget and management techalctans. Deputy directoes are not
appropciate attendees to the WPBAC eavitooment since they are alternate PBAC members. The WPBAC shoul
meet in an atmosphece wherve problems can be resolved among individual dicectors on & profesntonal and
comparable peer—level basis. The overall goal {8 to reach objectlve declsloas. )

b. This PBAC subcommlittee will meet as dlcected by the C/S to prepave papers, studles, or
recommendations required for PBAC coasideration, The committee may act la the name of the PBAC when
additional coocdination is unnecessatry. Actlons that cannot be decided durlng the WPBAC may be refe
eithec to the PBAC for resolution, or for coordination through normal staff chanacls fer €/5 cesolut

¢. Committee members should have thorough knowledge of activity lssues. [n come sltuatfons,
functional-level personnel may be invited to WPBAC sesstoas to provide added i(nfeormatlon or dlacusa ihe
impact of any lssue. The WPBAC should examine ali detatls of {ssues so that full detalls are avatlabhle
to PBAC members. This will enable other members to decide what actions are to be taken.

d. The WPBAC will be glven a miaimum of 12 hours, whenever possible, to prepare for meettings
WPBAC membership will consist of designated program directors. Pcogcam dlcectora are detined as
gtaffed with organized resource management respcnsibilities.

(1) Deputy Garrison Commandec, Chalrman
(2) Dicectorate of Resource Management
(a) Chilef - PBD, Fuads
(b) Chlef - MEDD, Mllitary maanpowert
(3) Chief - Resource Management Offlce, Directocrate of Perscanel and Communlty Actlvitloes
(4) Chief - Resoucce Management Diviglon ~ Directorate of Plana, Tralaleg, and Mobiltzati
(5) Chlef - Resource Management Divislion, Directorate of logistica
(6) Chief - Resource Management Division, Dlirectorate of Engineering and Houslng
(7) Chief - Resource Management and Plans Division, Directorate of Inforuatloa Management
(8) Chief - Resource Management Office, USAFAS
(9) Chief - Resource Management Offlce - U,5, Army Garrison, Fort Chaffee, AR
(10) Executive Secretary {nonvoticg) ’
(a) Secretary (PBD), DRM - Funds
(b) Representative (MEDD), DRM - Manpower
(11) Budget Analyst - Directorate of Reserve Cosponeni Support

Representatives cf activities listed below will sit as WPBAC advisors

(1) III Corps Artillecy
(2) U.S. Army Field Artiliecy Tralalng Ceater
(3) Directorate of Clvilian Personael

7. PBAC ORGANIZATION AND FUNCTION

a. All major actlvities and intevest g-oups hLave repressntation through their PBAC mewbership.
This committee has the ability to consider broad aapects of laternal managoment on Fort Stil., Fach PBAC
member should ensuce that individual acreas of responsibllity are glvea proper conelderatlon, However,
the interests of a single member must not be placed above the Inteceats of the lnstallation as s whole.
As a rtesult, PBAC decislions wlll represent the conseasus of the installation's chief management
officilals. PBAC decisions will be disseminated to all affected orgenizations on Fort 8111, Activities
whose resources are managed by another directorate will be notiffed of PBAC decisions by thelr aasigned
program director.

b. PBAC membecship {s as follows
(1) Chief of Staff, Chairman

(2) Director of Resource Management
(3) Director of Personnel aand Community Activitles
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(4) Directoc of Plans, Trailnlng, and Mobilization

(5) Dlicector of Loglstics

(6) Divector of Englneering and Housing

(7) Directoe of Information Management

(8) Deputy Assistant Commandant, USAFAS

{9) Commander, U,S. Army Gacrlson, Fort Chaffee, AR
(10) Executlive Secretary (moavoting)

(Ll) Director of Reserve Component Support

¢. Representatives of activitles listed below will sit as PBAC advisors:

(1) 1IlI Corpa Artillery

(2) U.8. Army Fleld Actillery Training Center

(3) Director of Civiltan Personnel

(4) DRM Representat!ives (PBD and Manpower and Equipment Documentation Dtvtaton (MEDD), as needed)

d. Alternate members will be appolnted by each member,

o. ALl PBAC members will be iavited to each PBAC meeting. Members that ace not lnvolved/affected
by PBAC cecommendations may decline to attead; however, an objective viewpoint from these unaffected
menbers may ald ln floal declslon making. Major command representatives will be invited as, noavoting
membe e to provide technlcal advice and other lanformation about a declston'’s tmpact upon the overall
m!saion. The PBAC chalwman may clear the room of nonvoting participants, when necessary, to petmit a
moce confldential alcing of proposals oc for other reasons. Backup personnel ‘may be required to present

ladepth analyses to the committee. Backup personnel will be seated as shown on the seatling arrangement
at appendix D.

£. The PBAC will be glven, when possible, a minimum of 48 hours to consider and evaluate the
results of the WPBAC pclor to taklng actlon. The circumstances surcounding each event will gtctate the
tlme avallable for decislon maklng. Each alternative/fund proposal presented for PBAC review must be
accompanled by a disclosure of both the full impacts and any strong minocity vtéva oq‘thg alternatives
oc fund peoposals. The DRM must ensure that the {nterests of 3ll staff sec;lons are protected and be
prepafed to disclose the full lmpacts of any budget realignment to the C/§ and CG, PBAC members
reaponsible foc resources of other installation staff such as the DPCA for the Special Staff activities
musgt prepace and present full impacts focr those activities durlag PBAC deliberations,

%+ The PBAC and WPBAC may coaduct jolat sesslons 1n cases where Lrrevocable suspense dates prohibit
cquate planning, actloa, exchanges of Informatlon, and multiple meetings.

H. CIHE EXFCUTIVE SECRETARY. The fxecutlve Secretacy will be the DRM, PBD secretary for meetings
concerning fundiag. Foc meetings concerning militacry manpower, the executlve secretary will be provided
hy the DRM, MEDD. If Joint meetinps ace held, the DRM, PBD secretary wlll serye 3a the Executlve
Secreetary,  The Executive Secretary wlll formally announce and acrange all PBAC and WPBAC meetlngs.
Mlouteas of all meetings will be recorded and kept oan flle in DRM,

OPERATING PROGRAM CHANGES. Revisioans to the Fort Sill Opevating Program will be made as follows:

n. Requests foc changes should be focrwarded to the DRM, As cumulattive changes become significant
a change ovder will be publighed.

bh. Changes to the Fort 511l Opecrating Program will be made by memoraandum, funding documents
NotLflcatlon of changes will include the statement, "This constitutes a change tov;hgiFor:'Stll
Operating Peogram,” . [

v

FUNDING POLICIES

a. The DRM will malntaln an audit tcatl of the AOB. The AOB will be documented when changes arte
recelved from higher headquacters. The Automatlc Relmbursement Program will be documented when
slgnlflcant changes waccaat, ocr un a quactecly basls. See USAFACFS Memo 11-2 for fuad
contcol/reimbursement procedures and detalla on establishmeat of the AOB,

b, Durlng each major budget event, such as recelpt of budget adjustments, excess funds of $5,000 ot
more witl be reported to the DRM by memoraandum. These funds will be presented to the PBAC for
recomuended digtribution. Exceas funds programmed in civilian pay and travel will not be diverted for
any purpose wlithout refecral to the PBAC.

A summiry of cesource coastralnts Us at appendix C.
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11. REVIEW AND ANALYSIS. DRM {s the proponent for the review and analysls program.
[V REFERENCES.
TRADOC Reg 11-3, Curreat Yrar Propram Fxeruiion (ATRM)

b. FORSCOM Reg 1l-1, FORSCOM Program and Budget System, Programming Gulde and Feogrammlay Chaoge
Pcocedures (Standing Cuidance, Volume ITI, FORSCOM Operating Program).

TRADOC Budget-Manpowec Guldance (Cuccent lssue
d  USAFACFS Memo 11-2, Budget Development and Review.

FORSCOM Program Budget Guldance.



Chapter
Chapter 1.
Chapter 2.

Section I.
1I.
Chapter 3.

Chapter 4.

Section I.

Chapter 5.
(NO

Chapter 6.
(NO

Chapter 7.

Section I.
II.

APPENDIX A

FORT SILL CROSS-REFERENCE

T0

TRADOC BUDGET-MANPOWER GUIDANCE CONTENTS AND RESPONSIBILITIES

Title

Planning and Program
Guidaace

Manpower and Personnel
Administration

Manpowert

Civilian Personnel Administration

Current Year Guldance

Program 2 — Geseral Purpose
Forces

Tactical Support Log Unlts
JCS Directed and Coordi-
nated Exerclses

Combat Development Tests,
Experimentation and
Instrumeatation

Combat Development
Activities

Information Management
Mission Data Processing
Facilities

Program 3 - Intelligence
and Information Management
ADDITIONAL GUIDANCE PROVIDED).

Account

202020
208011

208015

208018

208612

398611

Program 5 — Operations and Maintenance,

Army Reserve
ADDITIONAL GUIDANCE PROVIDED).

Program 6 — Research Development,
Test, and Evaluation, Army (RDTE)
General

Specific Guidance

INDEX

FORT SILL IMPLEMENTATION

Ma jor Implemented by Reg
Activity (No) or Other

Inplementation

Not Necessary

DRM USAFACFS Memo 11-1

DCP USAFACFS Reg & Cir
690 Serles

DRM USAFACFS Memos 11-~1, 11-2,
11-6

DOL/CHA

As Applicable

FABD

FAS

DOIM

DOIM

N/A

FABD
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Chapter
Chapter 8.

Section I.
II.
III;
Iv.

v.

VI.

Chapter 9.
Section I.
II.

1II.

Iv.

V.

V1.

VII.
VIII.

IX.
X.

XI.
XII.

XIII.
XIv.

XV.

XVI.
XVII.

Title

Program 7 - Central Supply and
Maintepance

Troop lssue Subsistence
Activities

Loglstics Administrative
Support

Second Destinaticn Trans-—
portation (SDT)
Management of Timber
Production

Iaformation Management -
Mission Data Processiag
Facilitles

Eavironmental Restoration

Program 8 - Tralalng
Geperal

Reserve Forces

Rerruit Trainlng

Cfficer Caadldate School (0OCS)
Regerve Officers’ Tralning
Corps (ROTC)

General Skill Traiaing
(U.S. Army Trailning Centers/
Schools)

General Intelligence

Skiil Training
Cryptologic/SIGINT Related
Skill Training

Aviation Tralning
Professional Mil{itary
Education

Combined Rec.uit and Skiltl
Trainiag

Support of the Training
Establishment

Tralnlng Develcpment
Plans, Training, and
Mobilizatioa

Tralaing Support Center
Base Communlicatioans
Missloa Automation
Training Support to Unlts

Account

722892
722829
728010
728012.26

728612

788008

814711
81«72

814731

814733

814734

814721
814761
814771

814772
814773

8157¢0
8157958
818612
219731

Major Implemented by Reg
Activity (No) ot Othecr

DOL/CHA
N/A

DOL/CHA
CHA/DEH

N/A

N/A

N/A
DPTM

DRCS

FAS

N/A
N/A

N/A
N/A

DPTM
DPTM/CHA/FAS

FAS
DPTM/CHA

DPTM/CHA
DOIM
BOIM
CHA/TA

Implementation

Not Necessary
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Chapter
Chapter 1C.
Sectlon I.
II.
III.

Iv.
V.

VI.
VI1I.

Chapter 1.

Section I.
II.

Chapter 12.

(NO

Sectlion I.
Il
III.
IV.

¥I.
YII.-
YIII.
IX.

XIL.

AIl.

Title

Program & - Cther Geseral
Personnel Activities

ROTC Advertieing and
Information Activities
Personnel Processing
Activities

Mission Data Processing
Activities

U.S. Disciplinary Barracks
Civitian Traiaing,
Education, and Development
Junior ROTC (JROIC) Activities
Army Coantlnuing Educaticn

System (ACES)

Program 9 -~ Administrative and
Assoclated Activities

Public Affairs
Productivity Capital

Investment Program

Program 10 — Miscellaneous
Support to Other Nations
ADDITIONAL GUIDANCE PROVIDED).

Program 11 - Special Operations
Forces

Bage Operations/RPMA
(B15796.2/815794.2)
General

Heal Estate Leases
Supply Operations
Malntenance of Materlel
Transportation Sercvices
Laund=y and Dry Cleaning
Services

The Army Food Service
Program

Pergonnel Support
Unaceompanied Personnel
Housing

Adeinlstration
Avtomation Actlvities
fesecve Compooent Support

Accoun£

871712
871714
878612

878716.6
878751

879721
879732

951214
951215

200000

.B
.C
.D

Majoz

Activity

N/A
DPCA
DOIM

N/A
All Staff

DRCS
DPCA

DECA/CHA
All Staff

N/A

DOL/CHA
DOL/CHA
DOL/CHA

DOL/CHA

DOL/CHA
DPCA/CHA

DEH/CHA
DPCA/CHA
DOIM
DRCS

Inplemented by Reg
(No) or Other

Implementation

Not Necessary
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(Chap 14 cont)

Chapter
XII1I.

XIV.
XV.

XvI.

XVII.
XVIIL.

XIX.
XX.
XXI.

XXII.
XXIII.

Chapter 15.
Section I.

1r.
Chapter 16.

Section I.
II.

III.

IV,

V.

VI.

Chapter 17.
Section I.
1I.

Chapter 18.

Section I.
1I1.

III.

Iv.

v.

vi.

Title

Community and Morale
Support Activities
Pregservation of Order
Resource Management
Operations

Plans, Tralning, and
Mobilization

Coatracting Operations
Security Opercatioas
Records Management, Publications
RPMA (815794.2)

Operation of Utilities
Maintenance of Real
Property

Minor Construction

Other Eagineering Sapport

Reserve Persgonnel, Army

RPA - Motillizs'!lon Readiness
Funds

RPA - Reserve Offfcer Candldaces

TRADOC Division, Army Stock
Fund

General

Basis of Programs
Operating Program

Policies and Objectives
War Reserve

ASF Program

Army Family Houslag
General
Specific Guidaace

Foreign Military Security
Assistance and Support to
Other Natioas

Gepneral

Account

.5
.T

.U

.V
oW
X
.Y
RPMA
«J

X
I

°da

M

**4000

190000

Foreign Military Financing Programs {1#KP)
Iaternational M!litary Educatlon Tralalng

Forelgn Military Sales

Security Assistance Admlalstrative ¥Workload

Financial Admiplstration

Major Implemented by Reg
Activity (No) or Other

DPCA/CHA
DPCA/CHA

DRM/DPCA/CHA
DPTM/CHA
DOC/CHA
DSEC/FAS
DOIM

DEH/CHA
DEH/CHA
DEH/CHA
DEH/CHA

DRCS

DOL/DRM

DEH

Implementation

Not Necessary
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Chapter

Chapter

Iv.
V.

20.
(NO

21.

Iitle Account

Other Procuremeat ArTmy

Geperal

Productivity Capital Investment Frograms
Special Equipment for

User Testliag

TRADOC Automatioa
Base level Commeccial Equipment

Afrcraft Procurement Army
ADDITIONAL GUIDANCE PROVIDED).

Department of Defense Section
6 Schools

Major Implemented by Reg
Activity (No) or Other

N/A

N/A

Inplementation

Kot Necessary
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TRADOC Reg/Pam Series

Reg 11-3

Reg 11-4

Reg 11~5

Reg 11-7

Reg 11-8

Reg 11-10

Pam 11-10

Subject

Curcent Yr Prog
Exacution (ATRM) Chg 1

Instl Contract System
(RCS ATRM-94)
(ATRM)

Cost Amalysis
Prog (MOS/FMS Tng
Costs)

(RCS ATRM-159)(R2)
(ATRM)

TRADOC Doctrinal and
Training Litsrature
Program (ATDO;

Studies Under
AK5~5 (ATRC)

TRADROC Divislon Aruy

Stock Ffund

Budgetacy Procedures

and Program Guldance) (ATPL)

Gulde for Prepa-
ration and Conduct
of System Program
Reviews {ATCD)

Action
Office

DRM

DRM

DRM

FAS

DRM

DRM

DRM

FORT SILL IMPLEMENTATION

Major Implemeated by Implementation
Activity Reg (No) or Other Not Necessary
All Staff  USAFACFS Memo 11-1

All Staff  USAFACFS Memo 11-2

DPTIM/FAS

FAS

All Staff

DOL/DEH/MEDDAC
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Chapte-
Crhapte~
Chapter~

3.

1 Ly

111.

v

VI

VII

VILI

Chapter 4.

Chapter 5.

Chapter 6.

Section I.

II.
1II.

Iv.
V.
VI.
VII.

Chapter 7.
Section I.

Chapter 8.
Section I.
1I.

Chapter 9.
Sectlon I.
1I.

ILI.

Iv.

ITitlie
Introduction
Structuring

Manaing

Civiliaa Pe-sonnel
Connmunity Suppo-t
Discipline, Law, and O-der
Militarv Personnel

Public Affalrs

Retention

Safety

Educatina

Training

Mobilizatinn and Deployment

Providing Facilities
Environmental and Historic
Prese-vation Mgt
Facilities Disposal
Facilities Acquisition
Programming

Housing Management

Real Property Maintenance
Real Property Planning
Utitities Operation

Managing Information
Information Management

Equipping
Force Modernization
Equipment Distrcibution

Sustaining

Logistics Services
Maintenance Management
Supply Management
Transportation

APPENTIX B

FGRSCOM PROGRAM BUDGET GUIDANCE
CONTENTS AND RESPONSIBILITIES INDEX

Majo- Implemented by
Activity Reg (No) or Qther

DPTH

DPCA

DPTM/DRCS/CHAF
DPIM/DRCS

DEH

DPTM

DOL

Implementation

Not Necessary
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Chaptex

Chapter
Section

10.
I.
II.
IIX.
Iv.
V.
VI.
VII.
VIII.
IX.
X.

Major
Title Activity
Managing DRM

Assistance and Iavestigations
Command Management
Contracting

Equal Employment Opportunity
Fund Control and Accounting
Inspections

Legal

Manpower Manageument

Religion

Security

Implemented by
Reg (No) or Other

Implementation

got Necessary
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APPENDIX C

SUMMARY OF RESOURCE CONSTRAINTS

Installation Repcogramming Responsibilities/Flexibilities

ALL

INTERPROGRAM

INTRAPROGRAM

Army Family Housing (AFH)

Forelgn Military Financing
Programs

FUNDING:

Funded Retmbursements

Carecr Intecas

Propgcam Guldance by
Program llemeat and/orc
Funct tonal Account Qode

4. Combat Dovalopmeots
Test & Fvaluatlon

ROTC/LIROTC/ TRAMEA

Contlngency Funds (OMA
L0132 Limttatton)

Antomal le imia Processliap
(ADP) Cap

MANPOWER :

Speclfic limitations are established by Fuading Allowance Document
(FAD). Reprogramming crequests should be included in normal budgetary
repocts, If a pcoblem is ucrgent, separate ceprogramming actlons may
be submitted. Limitatfons may not be exceeded without prior
approval,

Obtatn approval before reprogramming. No program transfer can take
place that affects a congressional limitation, floor, or ceiling.

Reprogram by PBAC unless speclflcally constrained by this appendix ov
otherwise restricted {n financlal authortty documents.

Obtaln approval before ceprogramming between tests, Con-
cept Evaluation Programs, and others,

Obtaln approval before reprogramming between BPs. This
lncludes BPs 1911, 1912, 1913, 1914, 1920, 1930, and 1940.

No reprogramming flexibility authorlzed,

These funds are to be used to relmburse for laundry secvices provided
theough JUMPS payroll deductions. Reprogramming of these funds focr
any othec purpose ls prohlbited. Funded relmbursements are also
provided for forestry projects; e.g., tree planting, etc.

Intecn salary and tralning costs will be funded and controlled by HQ
TRADOC. No reprogramming is permitted.

The amounts provided by functlional account in the operating program
ace guldance only, Tcansfers within programs and subprograms may be
accomplighed at the discretion of the tnstallation commandec to
taclude adjustments between mission and base operatlons, except as
otherwise indlcated i{n this memorandum. Reprogramming of $5,000 and
over must be repocted for PBAC action. Any amount for civilian pay
and travel must be reprogrammed through PBAC action.

Obtaln approval before reprogramming funds recelved for
tegts.

Obtain approval before ceprogrammling.

The limitatlon may not be exceeded without prlor approval.

The cap may not be exceeded without pelor appcoval.

there are no clvilian manpower conastcalats, except as provided in Managlng the Clvilian Worckforce to

Budpel guldellnes.
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APPENDIX D

PBAC SEATING ARRANGEMENT

BUD OFF DRM c/s DGC

S
(

DPTM( ) n
B F,
A DOIM ([ ‘ (
c \
K
U DOL
P

DRCS 1 j/

COCTOTHT3HTD
Il CORPS ATG ey DRM-MEDEXEC SEC
« ADVISORS

14

| DEH

DPCA

USAFAS

FT CHAFFES



(ATZR~RP)

FOR THE COMMANDER:

o _JI r_l
l|"'I]"—:E‘:'i'a"]ﬁ'alf::"l‘:lln(l |'I|.:l:; fon

RECY
Management

DISTRTBUTLON:

AC, USAFAS (RMO) (1)
TEXCOM FABD (RMD) (1)
FORT CHAFFEE (RMO) (1)
prcA (1)

DSEC (L)

DPTM (1)

DOI, (1)

DEH (1)

npoc (1)

pres (1)

noIM (L)

DOIM Pub Sup Sec (25)
DRM, Prog~Budget (15)
ver (L)

MEDDAC (1)
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ROBERT H. SCALES, JR.
Colonel, FA
Chief of Staff



